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This dissertation focuses on the challenges and risk allocation in the Cyprus
LNG import terminal project, particularly concerning the risk management of
the FSRU floating terminal at Vasilikos. The study establishes ways to eval-
uate and assess risks through risk analysis, aiming to identify potential
threats and devise measures to mitigate them effectively. The research de-
fines risk management as the technical recognition of risks, understanding
their potential consequences, and implementing measures to limit their im-
pact.

The methodology employed involves preparing a comprehensive list of all
potential risk factors for identification purposes. Subsequently, each risk fac-
tor is analyzed based on its probability of occurrence and potential severity
to determine its weight in relation to other risks. Through risk evaluation and
prioritization, essential steps are identified to address and manage the iden-
tified risks effectively.

By addressing risk allocation and management challenges in the Cyprus
LNG import terminal project, this dissertation provides valuable insights for
stakeholders and decision-makers to enhance the project's overall risk pre-
paredness and ensure its successful implementation.



